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These are 6 member teams from each country composed of the following country leadership: Country Board Chairperson, Deputy and 
Treasurer, Country Director, the Deputy Country Director and Senior Program Officer and are led by the Regional Chairperson, who
coordinates FPI activities in their region. They report to the regional chairperson who in turn reports to the continental Executive 

Chairperson. These teams meet once every 3 months in their region for monitoring of projects as well as planning and implementation of 
policies from the Continental Council, they also meet once every month virtually for reviews and report back on progress and challenges 

in their countries


