Aloe Vera — A Global Healing Plant and
Industrial Powerhouse

Aloe vera (Aloe barbadensis Miller) is one of the world’s most widely used medicinal and
cosmetic plants. Recognized for its cooling, soothing, and hydrating gel, aloe has been
valued for thousands of years across Africa, Asia, and the Mediterranean.

Today, aloe vera is the backbone of billion-dollar industries including:
e cosmetics and skincare
e pharmaceuticals
e beverages and nutraceuticals
¢ natural health and wellness products

Its resilience, fast regrowth, and high extraction value make it one of the most strategic
crops for farmers, processors, and export-oriented agricultural clusters.



What Aloe Vera Is
Botanical Source
Aloe vera is a succulent plant with:
e thick, fleshy leaves
e serrated edges
e transparent gelinside the leaf
e ayellowish latex layer beneath the skin

It thrives in dry, hot climates, grows well with minimal water, and adapts beautifully to
marginal land — making it ideal for climate-smart agriculture.

Types of Aloe Used Commercially

Hundreds of aloe species exist, but only a few are used industrially:



1. Aloe barbadensis Miller (Aloe vera) — PRIMARY COMMERCIAL TYPE
e richestin gel and polysaccharides
e main variety for cosmetics, beverages, and medicinal extracts
2. Aloe ferox (Cape Aloe)
e native to Southern Africa
e richerin bitter latex compounds
e used mainly for laxatives, medicinal extracts, and bitters
3. Hybrid / improved commercial cultivars
e bredfor higher gel yield, disease tolerance, and uniform quality

In global trade, when companies say “aloe vera”, they almost always mean Aloe
barbadensis Miller.

Key Uses and Applications
1. Health & Nutrition
Aloe gel is widely promoted for:
e soothing stomach discomfort
e digestive support
¢ hydration and immune support (aloe drinks)
(Always best used in regulated, properly processed forms.)
2. Cosmetics & Personal Care
Aloe vera is one of the most common cosmetic ingredients in the world. It appears in:
e moisturizers and lotions
¢ shampoos and conditioners
e sunburn and after-sun gels
o face masks and serums

e soaps and hand sanitizers



Its hydrating and anti-inflammatory properties make it particularly valuable.
3. Pharmaceutical & Medicinal Uses
Aloe extracts are researched for:

e wound healing

e burnrelief

e skinregeneration

e antimicrobial and anti-inflammatory effects

Regulations vary, so industrial partners rely on certified, traceable aloe supply chains.

Cultivation Advantages
Aloe vera is especially attractive for farmers because itis:
e drought-resistant
¢ tolerant of poor soils
¢ perennial and long-lived (up to 5-7 years productive)
¢ harvestable multiple times each year
¢ low-maintenance and chemical-light

Leaves are harvested, the plant regrows — making supply reliable and renewable.

Global Demand
Worldwide demand continues to grow due to:
e« expansion of natural cosmetics and skincare
¢ rising wellness and herbal beverage markets
e increasing industrial demand for plant-based ingredients
e greater consumer awareness of aloe’s benefits
Major import and processing hubs include:

e United States



e European Union

e Japan & South Korea

e China &India

o Middle East and North Africa

Aloe vera supply chains are now moving toward:

v certified organic
V fair-trade production

V traceability and quality-controlled extraction

This creates opportunities for organized farmer clusters and export processors.

Forms Sold in International Markets
Aloe vera is traded in several processed forms:
o Fresh leaves
o Aloe gel (raw, frozen, or stabilized)
e Aloejuice/ beverage concentrate
¢ Powdered extracts (200x and 100x concentrates)
¢ Aloe latex (medicinal)
o Dried flakes

The more processed — the greater the value added.

Market Pricing (Indicative Global Ranges)

Prices vary significantly depending on form, quality, and certification.
Product Type USD perkg Approx. BWP per kg*
Fresh aloe leaves (farm-gate) $0.15-$0.40 ~ BWP 2-6

Raw gel (unprocessed) $1-$3 ~BWP 14 -42



Product Type USD perkg Approx. BWP per kg*
Stabilized aloe gel $3-$8 ~BWP 42-112

Aloe juice concentrate $5-$12 ~BWP 70 - 168
Spray-dried aloe powder $25-$80 ~ BWP 350-1,120
Pharmaceutical-grade extract $80 - $200+ = BWP 1,120 -2,800+

*Estimated exchange: 1 USD = 14 BWP (actual markets fluctuate).

The highest value is created after extraction, not at the farm gate — making aloe ideal for:

Vv processing hubs
v cooperative manufacturing
v branded product development

Economic & Agricultural Value
Aloe vera aligns extremely well with:
e women- and youth-led agribusiness
e climate-resilient farming systems
e herbal & natural product industries
e export-oriented development programs
It also integrates perfectly into your ABC / RUAIPP agricultural clusters, especially where:
e processing hubs produce aloe gel, juice, and powder
« farms supply leaves under contract

¢ value-added products enter regional and global markets

In Summary
Aloe vera represents a rare combination of:
e strong global demand

o fast, sustainable regrowth



¢ multi-industry applications
e high value through processing
e climate-resilient farming potential

For farmers, cooperatives, processors, and investors, aloe is more than a plant—itis a
strategic entry point into global cosmetics, beverage, and wellness industries.



