FORMATION OF AGRICULTURE-BASED CLUSTERS (ABCs):

ABCs ARE STRICTLY FOR TRAINED INDIVIDUALS WHO HAVE COMPLETED FPI
TRAINING AND PASSED THE FPI STANDARDS OF SERVICE (SoS)

STRUCTURES, BENEFITS, ECONOMIC VALUE, JOB CREATION & GENERATIONAL WEALTH
BUILDING

A National Framework for Rural Industrialisation, Economic Transformation &
Generational Wealth Creation in Botswana

Prepared by:

Hunter’s Global Network (HGN)
Farmer’s Pride International (FPI)
Uphopia Farms

Shammah Global Group

1. INTRODUCTION

Agriculture-Based Clusters (ABCs) represent Botswana’s new economic and social
architecture, created to transform rural and peri-urban landscapes into structured, well-
governed, export-ready agricultural and agro-industrial zones.

Unlike traditional cooperatives, ABCs are exclusive, professional ecosystems open
ONLY to individuals who have:

o completed the FPI Certified Training Programme, and

o passed the FPI Standards of Service (SoS) assessment, demonstrating discipline,
capability, hygiene, record-keeping, and compliance competence.

This ensures the ABCs are composed of trained, disciplined, and compliant farmers
capable of producing export-grade, climate-smart, and traceable agricultural products.

Through ABCs, Botswana transitions from scattered subsistence farming to:
e structured agro-industrial districts

e« centralised processing hubs
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o digital, GPS-linked traceability ecosystems
e sustainable agroforestry systems
e export-oriented production zones
e climate-resilient rural economies
The formation of ABCs is a pillar of national renewal, enabling Botswana to create:

e ruralindustries

high-value agricultural exports

e thousands of jobs

¢ climate-resilient ecological systems
e generational wealth for households
e bankable investment communities

e asustainable, self-funded green economy

2. THE FORMATION OF ABCs: A NATIONAL FRAMEWORK
ABCs are created through a formalised, structured pathway that prioritises:
e« farmertraining
¢ compliance
¢ discipline
e technical capacity
e environmental stewardship
e industrial readiness

Only individuals who meet these criteria become recognized cluster members.
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Phase 1 — Mobilisation & Community Sensitisation
Teams from FPIl, HGN, and partner ministries engage with:

traditional authorities

e district committees

e localleadership

e youth and women’s associations

o farmer groups

e churches and community organisations
The purpose is to introduce:

e the ABC model

strict eligibility requirements

¢ the compulsory training process
¢ national market opportunities

¢ climate-smart agroforestry

e processing and industrialisation models

rules and compliance expectations

This phase ensures community ownership and understanding, not top-down imposition.

Phase 2 — Farmer Registration & Cluster Mapping
Farmers are recorded as candidates, NOT members.
They undergo:

o digital registration

e GPS farm mapping

o land tenure verification

e identification & background checks

e pre-training assessment
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Cluster maps are generated to:

group farmers geographically

design irrigation and logistics routes

position future aggregation centres

plan processing hub distribution

This forms the data-driven foundation of cluster formation.

Phase 3 — Establishment of Cluster Governance Structures
Before training completion, a provisional governance team is created.

After training and SoS qualification, a fully elected Cluster Governance Committee is
installed:

e Chairperson

¢ Vice Chairperson

e Secretary

o Treasurer

¢ Compliance & SPS Officer

e Production & Extension Coordinator

e Environmental & MRV Officer

¢ Youth & Women representatives
Only trained, SoS-certified individuals may hold leadership positions.
This ensures:

e professionalism

o discipline

e transparency

e equalrepresentation

¢ compliance with standards
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Phase 4 — Capacity Building & Technical Training

This phase is compulsory and non-negotiable.

All potential cluster members undergo FPI’s technical training programme covering:

agroforestry systems

Moringa and other anchor crops
irrigation design & management
organic soil fertility systems
pruning architecture

post-harvest standards

SPS, HACCP & EcoCert compliance
digital traceability (QR + GPS)
climate-smart agriculture

environmental management (MRV, carbon farming)

Farmers who fail to meet the FPI Standards of Service (SoS) are not allowed to join.

This creates a professionalised agricultural workforce.

Phase 5 — Launch of Cluster Operations

Only after all trained members are certified does the ABC officially launch.

Activities include:

planting & field layout

rotational pruning systems

shared machinery operations
processing unit commissioning
quality assurance & SPS protocols

activation of digital systems
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e MRV & carbon monitoring
e market contracting

This marks the beginning of rural industrialisation, driven by trained individuals.

3. STRUCTURE OF AGRICULTURE-BASED CLUSTERS

ABCs operate as multi-layered, professionally governed ecosystems.

Level 1 — Trained Household Farms
Each certified farmer contributes:
e land

labour

management skills

adherence to SOPs

e compliancerecords
Families participate in:

e pruning

¢ weeding

¢ harvesting

e sorting
e drying
e packaging

Every household becomes a micro-enterprise within the cluster.
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Level 2 — Sub-Cluster Groups (10-25 Trained Farmers)
Created to strengthen:

e peer monitoring

e supervision

e knowledge exchange

e quality control

e operational discipline

Only trained individuals belong.

Level 3 — Cluster Committees (100-300 Trained Farmers)
The primary operational engine responsible for:

e logistics

e aggregation

e SPS compliance

e traceability

e training schedules

e quality control

e market coordination

e clusterdiscipline

Level 4 — District ABC Councils
Oversee:
e cluster compliance and discipline
e district training
e market access

e documentation and SPS certification
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e annual audits
o digital agricultural reports

e MRV carbon data submissions

Level 5 — National Coordinating Authority (NCA)
Led by:
e HGN (Strategic oversight)
e FPI (Agricultural operations)
+ Relevant ministries
e ABC Secretariat
Provides:
e national direction
¢ policyintegration
o certification coordination
e investor partnerships
e export facilitation

¢ digital system management
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4. BENEFITS OF ABC FORMATION

The ABC model brings exponential economic, social, and environmental transformation.

A. ECONOMIC BENEFITS
1. Guaranteed Markets
Trained farmers produce uniform quality, enabling:
e bulk supply
e international contracts
¢ higher bargaining power
e shorter supply chains
2. Increased Incomes
Because trained farmers follow correct SOPs, they secure:
¢ 3-8 harvests peryear
e consistentincome cycles
¢ higheryields
e improved quality premiums
3. Reduced Costs
Shared cluster resources reduce:
e irrigation costs
¢ machinery expenses
e transportation
o certification costs
4. Export Readiness
Training + SoS = compliance, enabling access to:
e EU

e USA
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° Asia
e Middle East

e SADC

B. SOCIAL BENEFITS
1. Rural Development
Clusters bring:

e solar-powered processing centres

storage facilities

water systems

job creation

digital learning hubs
2. Youth Empowerment

Youth dominate new roles:

drone operation

digital mapping

agritech innovation

marketing & branding

cluster data management
3. Women Empowerment
Women lead in:

e packaging

e nurseries

e quality inspections

e processing operations

cooperative governance
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C. ENVIRONMENTAL BENEFITS
ABCs strengthen Botswana’s climate resilience through:
e agroforestry

soil restoration

e carbon sequestration
e water conservation
e droughttolerance

e native species integration

5. JOB CREATION & INDUSTRIAL EMPLOYMENT LEVELS
ABCs are job-creation engines.
Cluster-Level

e 150-400 rural jobs

e 20-50 agritech youth roles

¢ 10-25 processing technicians

o 30-100 seasonal workers
District-Level

¢ machine operators

e quality inspectors

o SPS officers

e agronomists

e data managers
National-Level
2,000-10,000 hectares support:

« 30,000-70,000 jobs (2025-2036)
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6. GENERATIONAL WEALTH CREATION
1. Perennial Assets
Moringa trees produce for:

30-43 years
Resulting in:

e multi-generationalincome
e stable annual earnings
e permanent agroforestry value
2. Land Appreciation
Land with:
e irrigation
o trees
e cluster membership
e processing access
increases significantly in economic value.
3. Intergenerational Participation
Families pass membership and farm assets to:
e children
e grandchildren
creating uninterrupted wealth cycles.
4. Dividends & Cooperative Wealth
Members earn from:
e processing profits
e cooperative dividends

e cluster equity arrangements
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carbon credit shares

Wealth becomes systematic, not accidental.

7. RURAL INDUSTRIALISATION THROUGH ABCs

ABCs are designed to transform villages into:

manufacturing centres
export hubs
digital agriculture zones

agro-processing corridors

Villages shift from:

Subsistence > Commercial Agriculture

Informal @ Industrial

Isolation > Export Integration

Poverty > Generational Wealth

ABCs are the national engine of Botswana’s Green Industrial Revolution.

8. CONCLUSION

Agriculture-Based Clusters (ABCs) are Botswana’s pathway to:

organised agriculture

rural industrialisation
export-led economic growth
climate resilience
youth-driven innovation
women-led empowerment
digital agriculture

multi-generational prosperity
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By restricting ABC participation only to trained, SoS-certified individuals, Botswana
ensures quality, discipline, consistency, compliance, and global competitiveness.

This is the future of Botswana’s agricultural transformation.
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