Expected Outcomes of a High-Value Products (HVP)
Farming and Processing Transition Using
Agriculture-Based Clusters (ABCs)

The transition to HVP farming and processing through Agriculture-Based Clusters (ABCs)
focuses on creating sustainable agricultural ecosystems that integrate production, value
addition, and market linkages. Below are the key expected outcomes categorized into
economic, social, and environmental impacts, supported by SMART objectives,
implementation pathways, and a MEAL framework.

SMART Objectives

1. Specific: Establish 100 operational Agriculture-Based Clusters (ABCs) focusing on HVPs like
fruits, vegetables, and essential oils by 2028.

2. Measurable: Increase the production of selected HVPs by 60% through modern farming
practices and value-added processing.

3. Achievable: Mobilize 10,000 smallholder farmers into functional ABCs, trained in agro-
processing and export readiness.

4. Relevant: Address national goals for food security, poverty reduction, and increased
agricultural exports.

5. Time-Bound: Implement the entire HVP value chain model within five years (2024-2028).

Expected Outcomes

1. Economic Impact

1. Increased Income and Employment:
o Farmer incomes rise by 70% due to better market prices, reduced costs, and
collective marketing.
o 20,000 direct and indirect jobs created in farming, processing, logistics, and
marketing.
2. Export Growth and Revenue Generation:
o Agricultural exports of HVPs increase by 150% within five years through structured
export supply chains.
o An estimated annual revenue of BWP 500 million generated from processed HVP
exports.
3. Investment Attraction:
o Private-sector investments in agro-processing, storage, and logistics increase
through public-private partnerships.
o Establish five agro-processing hubs for product refinement and export packaging.



2. Social Impact

1. Rural Development and Community Empowerment:
o Creation of 25 rural farming hubs with essential infrastructure such as warehouses,
processing plants, and farm service centers.
o Increase in literacy rates through farm management training and financial literacy
programs.
2. Youth and Women Empowerment:
o 60% of ABC participants are youth and women involved in farming, value addition,
and enterprise development.
o Women-led agribusinesses receive startup funding and export facilitation.
3. Improved Food Security and Nutrition:
o Greater food availability and diversification through HVP production such as
tomatoes, onions, and moringa.
o Reduction in rural poverty through increased food access and job creation.

3. Environmental Impact

1. Sustainable Land Use:
o Transition of 10,000 hectares to sustainable HVP farming using climate-smart
agricultural techniques.
2. Carbon Footprint Reduction:
o Use of renewable energy solutions such as solar-powered irrigation and processing
facilities.
o Reduced carbon emissions due to eco-friendly agricultural practices and supply
chain streamlining.
3. Soil and Water Management:
o Restoration of degraded lands through agroforestry and soil fertility improvement
initiatives.
o Water conservation through drip irrigation and rainwater harvesting systems.

Implementation Pathways

1. Farmer Mobilization & Capacity Building:

o Conduct awareness campaigns and community mobilization drives.

o Deliver on-site and virtual training sessions on HVP farming and agro-processing.
2. Infrastructure Development:

o Build agro-processing hubs, cold storage units, and logistics centers.

o Establish collection points and market access routes.
3. Policy & Institutional Support:

o Collaborate with government agencies to create an enabling policy environment.

o Secure tax incentives and export subsidies for HVP farmers and agro-processors.
4. Market Integration & Export Readiness:

o Develop long-term contracts with local and international buyers.

o Participate in trade expos, fairs, and export promotions.



Implementation Matrix

Strategic Activity Lead Partner Action Steps Timeline KPls
Farmer's Pride Identify and mobilize 10 clusters
Cluster Establishment . y . Q1 2025 .
International farmers into clusters established
Farmer Training & Hunter’s Global Conduct farmer training Q2 2025 5,000 farmers
Capacity Building Network workshops trained
Infrastructure Local Governments |Develop storage, 5 processing
. Q3 2025 .
Development & Donors processing hubs hubs built
Market Linkages & Export Agencies & [Secure contracts with 5 export
. . . Q4 2025 .
Export Readiness Partners international buyers contracts signed
Monitoring & Independent Conduct seasonal Every
. . Progress reports
Evaluation Experts progress evaluations Quarter

Pathways for Success

1.
and investors.
2.
and business management.
3.
systems, and logistics networks.
4,
5.

banks and donor

agencies.

Monitoring, Evaluation, Accountability, and Learning (MEAL)

Stakeholder Engagement: Build a strong network of farmers, agribusinesses, governments,
Technical Training: Provide continuous farmer training on agroecology, sustainable farming,
Infrastructure Investment: Establish state-of-the-art agro-processing hubs, irrigation

Market Integration: Develop partnerships with local, regional, and international buyers.
Financial Support: Create access to credit facilities, grants, and financing from agricultural

Activity

Indicator

Monitoring Frequency

Responsible Party

Farmer Participation &
Training

Number of farmers trained

Monthly progress reports

Cluster Coordinators

Production Monitoring

Crop yields per hectare

Seasonal field visits

Field Experts

Value-Addition & Processing

products

Volume of processed

Quarterly assessments

Processing Managers

Market Performance

Revenue from sales/export

Bi-annual market reviews

Marketing Team

Environmental Impact

Reduced chemical inputs

audits

Annual sustainability

Environmental
Experts




Expected Outcomes

1. Economic Development:
o Increased farmer incomes through direct market access and agro-processing.
o Creation of at least 10,000 jobs across farming, processing, and logistics sectors.
2. Agricultural Productivity:
o 40% yield improvement through improved farming techniques.
o Diversified HVP crops for both local and export markets.
3. Social Impact:
o Enhanced livelihoods of farming communities.
o Empowerment of women and youth through agribusiness opportunities.
4. Environmental Sustainability:
o Reduced carbon footprint through eco-friendly farming.
o Improved soil fertility through regenerative practices and agroecology.

Conclusion:

Through structured implementation, clear objectives, and a robust MEAL framework, the
transition toward High-Value Products farming and processing using Agriculture-Based
Clusters can drive sustainable economic, agricultural, and social development in Africa. This
holistic model ensures value creation from farm to market, fostering prosperity and resilience
across farming communities.



