Expanded Core Values Document for FPI’s Rural and Urban
Agriculture Innovative Production Program (RUAIPP)

This document outlines the core values that guide Farmer’s Pride International (FPI) in
its mission to transform agricultural communities worldwide through the Rural and
Urban Agriculture Innovative Production Program (RUAIPP). Each core value is
unpacked with pathways for its implementation and SMART objectives for measurable
impact.

1. Research and Development Excellence

Value Explanation:

Research and development (R&D) form the backbone of FPI's efforts to innovate and
modernize agricultural practices. We believe in integrating the latest scientific
advancements with traditional agricultural knowledge to create sustainable farming
solutions that meet the evolving challenges of food security, climate change, and rural
development.

Pathways to Implementation:

e Investin research partnerships with universities, agricultural research institutes,
and NGOs to develop innovative farming solutions.

e Develop pilot programs that integrate new farming technologies with indigenous
agricultural practices.

e Conduct annual reviews and updates of farming practices based on the latest R&D
findings.

SMART Objectives:

e Specific: Partner with 5 international research organizations to develop climate-
resilient farming technologies by 2025.

¢ Measurable: Introduce 3 new agricultural technologies in pilot regions each year.

e Achievable: Train 5,000 farmers on new farming techniques annually through
workshops and field demonstrations.

e Relevant: Ensure that 70% of farmers in RUAIPP regions adopt at least one new
farming technology by 2026.

¢ Time-bound: Implement 100% of new technologies within 2 years of successful
pilot testing.



2. Traditional Skills and Knowledge Integration

Value Explanation:

We honor the richness of traditional farming techniques and knowledge passed down
through generations. Integrating these practices with modern methods ensures that we
promote sustainable agriculture while respecting cultural heritage.

Pathways to Implementation:

e Hold workshops and field schools to transfer traditional knowledge alongside
modern farming practices.

e Establish community knowledge-sharing platforms that allow farmers to exchange
successful practices.

e Collaborate with local elders, farmers, and cultural leaders to ensure traditional
wisdom is preserved and applied in farming.

SMART Objectives:

e Specific: Set up 50 knowledge-sharing hubs across rural and urban farming
communities by 2027.

e Measurable: At least 80% of farmers in each community implement a blend of
traditional and modern practices by 2028.

e Achievable: Incorporate traditional practices into 60% of all RUAIPP training
materials by 2026.

e Relevant: Encourage partnerships with local leaders to ensure cultural practices
remain central in agricultural programs.

e Time-bound: Establish atleast 10 community partnerships with cultural leaders
each year.

3. Rural Development and Urban & Peri-Urban Farming

Value Explanation:

We are committed to advancing both rural and urban farming to stimulate economic
growth, provide food security, and reduce urban-rural inequalities. This dual approach
helps create resilient food systems and supports sustainable development.

Pathways to Implementation:

e Expand agricultural programs into urban and peri-urban areas, particularly where
there is high demand for local food production.

e Offer financial support, tools, and training for urban and rural farmers, particularly
those interested in value-added agricultural products.

e Foster partnerships with local governments to integrate urban agriculture policies
into city planning.



SMART Objectives:

e Specific: Implement 10 urban agriculture projects in major cities by 2027.

e Measurable: Support 20,000 farmers in both urban and rural areas through
agricultural training by 2028.

e Achievable: Increase agricultural land use in peri-urban areas by 15% within 5

years.

¢ Relevant: Partner with 5 local governments to include urban farming programs in
city policies by 2026.

e Time-bound: Achieve a 25% increase in local food production within urban areas
by 2030.

4. Economic Empowerment

Value Explanation:

FP1 is dedicated to empowering communities by providing the tools, education, and
resources necessary for economic self-sufficiency. We believe that economic
independence through agriculture can drive social transformation and poverty reduction.

Pathways to Implementation:

e Develop microfinance programs tailored to the agricultural sector to provide
farmers with access to affordable credit.

e Train farmers on financial literacy, market access, and entrepreneurship to help
them turn their farms into profitable businesses.

e Create market linkages with national and international buyers to increase the sale of
agricultural products.

SMART Objectives:

e Specific: Provide $5 million in microloans to 2,000 farmers across rural areas by
2026.

e Measurable: Train 15,000 farmers on financial literacy and market access by 2027.

o Achievable: Ensure that 40% of trained farmers establish profitable agribusinesses
by 2028.

¢ Relevant: Increase the income of 50% of farmers by 30% annually.

e Time-bound: Secure market access for at least 10,000 farmers within the next 5
years.



5. Community-Centered Approach

Value Explanation:

We place community development at the heart of all our initiatives. We involve local
communities in decision-making processes and ensure that the benefits of our programs
reach the most vulnerable populations.

Pathways to Implementation:

e Involve local community leaders in the planning and implementation of agricultural
projects.

e Establish community farming cooperatives that enable resource sharing and
collective marketing.

e Encourage a participatory approach to design and assess agriculture programs.

SMART Objectives:

e Specific: Set up 100 farming clusters across rural areas by 2026.

¢ Measurable: Ensure that 75% of cluster members report an increase in income and
productivity within 2 years of joining.

e Achievable: Engage at least 10 community leaders in every RUAIPP project.

e Relevant: Enable 30% of clusters to reach self-sufficiency within 5 years.

¢ Time-bound: Achieve full self-sustainability of 50% of cooperatives by 2030.

6. Inclusivity

Value Explanation:

FPI believes in creating equal opportunities for all individuals, particularly marginalized
groups such as women, youth, and the differently-abled. Inclusivity is key to building
sustainable and diverse agricultural systems.

Pathways to Implementation:

e C(Create specialized programs targeting youth and women to ensure they have equal
access to agricultural training, resources, and leadership opportunities.

e Ensure accessibility to all program materials, making sure they are inclusive of
different languages and abilities.

e Promote gender equity by providing leadership roles to women in agriculture
cooperatives and management teams.



SMART Objectives:

e Specific: Increase female participation in farming programs by 40% by 2027.
e Measurable: Provide training to 10,000 youth and women in sustainable farming

practices by 2025.

e Achievable: Ensure 30% of leadership positions within RUAIPP programs are held
by women by 2030.

¢ Relevant: Achieve 50% equal representation of women in decision-making
processes.

¢ Time-bound: Reach a gender balance in agricultural cooperatives by 2028.

7. Financial and Material Accountability

Value Explanation:

FP1 commits to the highest standards of financial and material stewardship. This
transparency builds trust with partners, communities, and donors, ensuring every resource
is used effectively to achieve our goals.

Pathways to Implementation:

e Regularly audit financial and material resources to ensure accountability and
efficient use of funds.

e Use technology to track and report on the use of funds and resources in real-time.

e Establish clear reporting lines and accountability structures within the organization
and among local partners.

SMART Objectives:

e Specific: Complete annual audits and report on the use of 100% of funds by 2024.

e Measurable: Establish an online tracking system for financial resources by 2025.

e Achievable: Ensure 90% of project budgets are spent effectively, with no
discrepancies, by 2027.

e Relevant: Implement cost-efficiency measures to reduce operational costs by 15%
by 2030.

¢ Time-bound: Publish an annual transparency report by the end of each fiscal year.

Conclusion

This expanded core values document outlines the fundamental principles that guide FPI’s
Rural and Urban Agriculture Innovative Production Program (RUAIPP). By committing
to these values and implementing the outlined pathways and SMART objectives, we aim
to drive impactful change in agricultural communities globally, fostering sustainability,
resilience, and economic empowerment.



