Rural and Urban Agriculture Innovative Production
Program (RUAIPP)

Promoting Sustainable, Community-Centric Agriculture:

Implementation Strategy:

The following strategy outlines a comprehensive, grassroots-driven approach to achieving
agricultural transformation, through the RUAIPP focusing on environmental sustainability,
economic viability, and social inclusivity. This strategy incorporates SMART objectives
(Specific, Measurable, Achievable, Relevant, and Time-bound) to guide our work, ensuring
clarity in execution and tracking of progress.

1. Environmental Sustainability

Objective: Implement regenerative agricultural practices in 100 rural communities by
2027, improving soil health and reducing water usage.

SMART Breakdown:

o Specific: Introduce regenerative farming techniques (e.g., crop rotation, agroforestry,
organic farming) and water conservation practices (e.g., drip irrigation, rainwater
harvesting) in 100 rural communities.

e Measurable: Measure the percentage increase in soil fertility, reduction in water
usage, and improvement in crop yields as a result of these techniques.

o Achievable: Train 500 local agricultural extension officers who will then work with
farmers in these communities to implement the techniques.

o Relevant: This objective directly aligns with our goal of promoting environmentally
sustainable farming systems to enhance long-term agricultural productivity.

e Time-bound: Complete implementation and training by 2027, with annual milestones
to track progress.

Key Actions:
1. Conduct annual training workshops and field demonstrations on regenerative
practices.
2. Provide farmers with resources and tools for implementing water-efficient irrigation
systems.

3. Monitor and assess the impact of these practices on soil health and water usage
through regular surveys and reports.



Expanded Key Actions with SMART Objectives and Pathways

Key Action 1: Conduct Annual Training Workshops and Field Demonstrations on
Regenerative Practices

SMART Objective:

o Specific: By the end of 2025, conduct 50 training workshops and 30 field
demonstrations on regenerative agricultural practices across 10 rural communities,
focusing on sustainable farming methods such as crop rotation, agroforestry, and
organic farming.

e Measurable: Measure the number of farmers trained (target: 5,000 farmers), the
number of field demonstrations conducted, and the rate of adoption of regenerative
practices by participants.

e Achievable: Partner with local agricultural experts, NGOs, and extension officers to
provide technical support, training materials, and hands-on demonstrations.

« Relevant: This action addresses the need for knowledge transfer and capacity
building in regenerative farming, a key factor in achieving long-term environmental
sustainability.

e Time-bound: Complete the workshops and demonstrations annually, reaching a
cumulative total of 50 workshops and 30 field demonstrations by the end of 2025.

Pathways:

e Recruit and Train Trainers: Identify and train local agricultural extension officers
or community-based trainers who will deliver the workshops. These trainers will act
as champions for regenerative practices, ensuring sustainability beyond the training.

e Customized Training Modules: Develop culturally and regionally relevant training
materials that cater to the specific needs of each community, ensuring practical and
easy-to-implement solutions.

e On-Farm Demonstrations: Organize field demonstrations where farmers can see
regenerative techniques in action. These demonstrations should highlight practices
like crop rotation, mulching, and agroforestry, with a focus on how these methods
improve soil fertility and resilience.

Key Action 2: Provide Farmers with Resources and Tools for Implementing Water-
Efficient Irrigation Systems

SMART Objective:

« Specific: By 2026, provide water-efficient irrigation systems (e.g., drip irrigation,
rainwater harvesting systems) to 2,000 farmers in water-scarce regions, aiming to
reduce water usage by 30%o per farm.

e Measurable: Track the number of irrigation systems installed and monitor reductions
in water usage on participating farms. Conduct follow-up assessments to evaluate the
efficiency of these systems in improving crop yields while conserving water.



« Achievable: Partner with suppliers and manufacturers of irrigation equipment to
source affordable systems, and coordinate with local governments and community
organizations to ensure proper installation and maintenance.

« Relevant: Water conservation is crucial for sustainable farming practices,
especially in regions experiencing water scarcity, making this action directly aligned
with our goal of environmental sustainability.

e Time-bound: Complete the installation and training for the 2,000 farmers by the end
of 2026, with ongoing support and monitoring in the years following.

Pathways:

o Partnership with Suppliers: Establish relationships with irrigation system suppliers
and manufacturers to secure high-quality, affordable solutions. Negotiate bulk
purchase discounts to reduce costs for farmers.

« Training and Installation Support: Train farmers on how to install, use, and
maintain their irrigation systems through hands-on workshops. Provide technical
support and troubleshooting during the first growing season.

e Monitoring and Evaluation: Implement a monitoring system to track water usage
before and after the installation of the systems. Use data from these evaluations to
fine-tune the system and provide further training or adjustments where necessary.

Key Action 3: Monitor and Assess the Impact of These Practices on Soil Health and
Water Usage through Regular Surveys and Reports

SMART Objective:

o Specific: Implement bi-annual surveys and annual reports in 10 target communities
to measure the impact of regenerative practices and water-efficient irrigation systems
on soil health and water conservation. Aim to observe a 15% improvement in soil
fertility and a 20% reduction in water usage within the first two years.

e Measurable: Track improvements in soil organic matter, water retention capacity,
and crop yield on participating farms. Analyze changes in water usage patterns and
soil health data from the surveys to measure the effectiveness of the interventions.

e Achievable: Collaborate with local agricultural research institutions and experts to
design and implement the surveys. Utilize mobile technology or other data collection
tools to ensure accuracy and efficiency in gathering data.

« Relevant: Regular monitoring and assessment are essential for understanding the
effectiveness of the interventions, making adjustments, and demonstrating the impact
of sustainable practices on farm productivity and the environment.

e Time-bound: Complete the first round of surveys and reports by the first quoter of
2025, and continue to collect and analyze data bi-annually, with a full impact report
due in 2026.



Pathways:

e Survey Design: Develop comprehensive surveys that focus on key indicators of soil
health (e.g., organic matter, pH levels, microbial activity) and water usage (e.g., water
volume before and after irrigation system installation). Ensure the surveys are simple
and farmer-friendly.

o Data Collection Tools: Leverage technology such as mobile apps, GPS, or sensors to
collect real-time data from farmers, ensuring consistency and accuracy in the
monitoring process.

e Impact Analysis and Reporting: Compile and analyze the data gathered from the
surveys to identify trends and measure the effectiveness of the interventions. Publish
annual reports that share findings with farmers, donors, and other stakeholders, and
use the data to refine future programs.

Summary of Expanded Key Actions:

1. Annual Training and Field Demonstrations:
o Objective: Train 5,000 farmers through 50 workshops and 30 field
demonstrations on regenerative practices by end of 2025.
o Pathways: Recruit and train local trainers, develop customized training
materials, and organize hands-on field demonstrations.
2. Provide Water-Efficient Irrigation Systems:
o Objective: Install water-efficient irrigation systems for 2,000 farmers by end
2026, reducing water usage by 30%.
o Pathways: Partner with suppliers, provide installation support, and offer
ongoing training and maintenance assistance.
3. Monitor and Assess Impact on Soil Health and Water Usage:
o Objective: Conduct bi-annual surveys and annual reports to assess soil health
and water usage improvements, aiming for a 15% improvement in soil fertility
and a 20% reduction in water usage by 2026.
o Pathways: Design and distribute surveys, use technology for data collection,
and analyze results to measure the success and refine programs.

By following this expanded plan with clearly defined SMART objectives and actionable
pathways, we aim to achieve measurable progress in advancing sustainable agricultural
practices that benefit farmers, communities, and the environment. This strategy ensures that
our efforts are trackable, achievable, and aligned with the long-term goal of agricultural
sustainability.



2. Economic Viability

Objective: Increase the financial independence of 10,000 farmers by improving market
access and facilitating value-added product development by 2026.

SMART Breakdown:

o Specific: Establish market linkages for 10,000 farmers, helping them access local,
regional, and international markets. Additionally, train them to add value to their
products (e.g., packaging, processing, branding).

e Measurable: Track the number of farmers who achieve a 20% increase in income
through improved market access and the sale of value-added products.

e Achievable: Work with local cooperatives, market facilitators, and online platforms
to help farmers connect with broader markets.

e Relevant: Economic empowerment of farmers is essential for sustaining
agricultural transformation and enabling financial independence.

e Time-bound: Achieve a 20% increase in income for 10,000 farmers by end of 2026,
with quarterly reports to track progress.

Key Actions:

« Identify and engage with market actors (wholesalers, distributors, exporters) to create
direct market linkages.

e Organize workshops on value-added product creation, including processing,
packaging, and branding.

o Facilitate partnerships between farmer cooperatives and e-commerce platforms for
direct-to-consumer sales.

Expanded Key Actions for Economic Viability with SMART Objectives and
Pathways

Key Action 1: Identify and Engage with Market Actors (Wholesalers, Distributors,
Exporters) to Create Direct Market Linkages

SMART Objective:

o Specific: By the end of 2025, establish direct market linkages for at least 5,000
farmers by engaging with wholesalers, distributors, and exporters to create
consistent and reliable market access for their produce.

e Measurable: Track the number of market linkages established and monitor the
increase in sales volume from farmers who participate in these linkages. Set a target
for a 20% increase in farmer revenue through these market connections.

e Achievable: Work with existing agricultural business networks, trade associations,
and local government agricultural bodies to facilitate partnerships with market actors.

e Relevant: Direct market linkages are crucial for improving market access and
reducing dependence on middlemen, ensuring farmers can sell their produce at fair
market prices and gain financial independence.

e Time-bound: Establish at least 5,000 market linkages by 2025, ensuring that
farmers benefit from consistent and reliable market access.



Pathways:

Market Actor Identification: Conduct research to identify key wholesalers,
distributors, and exporters in local, regional, and international markets who are
interested in sourcing from smallholder farmers.

Partnership Development: Engage with these market actors through networking
events, trade fairs, and direct meetings to understand their needs and align them with
the capacities of local farmers.

Contract Negotiation: Work with farmers to negotiate contracts with wholesalers,
distributors, and exporters, ensuring that the terms are mutually beneficial and provide
fair prices for both parties.

Ongoing Relationship Management: Set up a system for ongoing communication
and follow-up with both farmers and market actors to ensure the continued success of
these market linkages. Provide support in addressing challenges such as logistical
issues or payment delays.

Key Action 2: Organize Workshops on Value-Added Product Creation, Including
Processing, Packaging, and Branding

SMART Objective:

Specific: By end of 2025, organize 30 workshops on value-added product creation
for 3,000 farmers, focusing on techniques such as processing, packaging, and
branding to enhance the marketability and profitability of their agricultural products.
Measurable: Track the number of farmers attending workshops and the percentage
increase in the number of value-added products produced and marketed by
participants. Aim for a 15% increase in farm income due to the added value to their
products.

Achievable: Collaborate with experts in product processing, packaging, and branding
to provide the necessary training and resources for farmers.

Relevant: Adding value to agricultural products increases the profitability of farming
ventures and helps farmers diversify their income streams. It also helps them compete
in more lucrative markets.

Time-bound: Complete 30 workshops by end of 2025 and follow up with farmers to
track the success and adoption of value-added techniques.

Pathways:

Curriculum Development: Develop a training curriculum that focuses on key areas
such as processing (e.g., turning fruits into jams or juices), packaging (e.g.,
designing attractive, eco-friendly packaging), and branding (e.g., creating
recognizable product labels and marketing messages).

Expert Partnerships: Partner with local food processing experts, packaging
designers, and branding consultants to deliver these workshops effectively. Involve
successful entrepreneurs who have experience in value-added agriculture to share
their insights.

Practical Workshops and Demonstrations: Ensure the workshops are hands-on so
that farmers can practice the techniques they are learning. Demonstrations should



show the practical application of these methods and the tools they need to start value-
adding their products immediately.

Post-Workshop Support: Provide farmers with continued support through
mentorship or follow-up sessions to help them implement the value-added techniques
in their own operations.

Key Action 3: Facilitate Partnerships Between Farmer Cooperatives and E-Commerce
Platforms for Direct-to-Consumer Sales

SMART Objective:

Specific: By end of 2026, facilitate partnerships between 100 farmer cooperatives
and e-commerce platforms to enable direct-to-consumer sales, aiming for 10,000
farmers to sell their products online.

Measurable: Track the number of cooperatives connected with e-commerce
platforms and the increase in online sales volume. Set a target of achieving a 30%
increase in cooperative member sales through online platforms.

Achievable: Work with digital platforms such as local e-commerce sites or global
platforms like Amazon, eBay, or specialized agricultural marketplaces to facilitate
these partnerships.

Relevant: E-commerce offers a wide reach and is a powerful tool for market access,
allowing smallholder farmers to bypass traditional supply chains and sell directly to
consumers.

Time-bound: Facilitate the establishment of partnerships for 100 cooperatives by
2026, ensuring online market access for 10,000 farmers.

Pathways:

Platform Identification: Research and identify suitable e-commerce platforms that
specialize in agricultural products or have a large consumer base interested in buying
fresh produce, organic foods, or locally sourced goods.

Partnership Negotiation: Work with e-commerce platforms to secure special terms
for farmers, such as reduced platform fees, training on how to use the platforms, and
logistics support for delivery.

Training on Online Sales: Organize training workshops for cooperative members on
how to set up online shops, market their products, and handle online orders and
payments.

Logistics Support: Set up a system for delivery and logistics management to ensure
timely delivery of products sold online. This may involve working with third-party
logistics companies or establishing local delivery networks.



Summary of Expanded Key Actions for Economic Viability:

1. Identify and Engage with Market Actors:

o Objective: Establish market linkages for 5,000 farmers with wholesalers,
distributors, and exporters by end of 2025, leading to a 20% increase in farmer
revenue.

o Pathways: Identify key market actors, develop partnerships, and negotiate
contracts to create direct market access for farmers.

2. Organize Workshops on Value-Added Product Creation:

o Objective: Organize 30 workshops for 3,000 farmers by end of 2025, enabling
them to add value to their products and achieve a 15% increase in income.

o Pathways: Develop training on processing, packaging, and branding, and
provide ongoing support for product implementation.

3. Facilitate Partnerships Between Cooperatives and E-Commerce Platforms:

o Objective: Facilitate partnerships for 100 cooperatives with e-commerce
platforms by 2026, enabling 10,000 farmers to sell directly to consumers and
achieve a 30% increase in sales.

o Pathways: Identify e-commerce platforms, negotiate favorable terms, and
provide training for cooperatives on setting up online shops and managing
deliveries.

By following these SMART objectives and actionable pathways, we can ensure that farmers
gain direct access to markets, increase the value of their products, and explore new
revenue streams through e-commerce platforms, all of which are crucial steps in achieving
economic viability and sustainability in the agricultural sector.

3. Social Inclusivity

Objective: Empower at least 5,000 women and youth in agriculture by end of 2025
through leadership development and skills training.

SMART Breakdown:

« Specific: Provide leadership development programs and skills training in
agriculture to 5,000 women and youth to enable them to take leadership roles in their
communities and become advocates for sustainable farming practices.

e Measurable: Track the number of women and youth who become leaders in
agricultural cooperatives, local government, or community-based organizations, as
well as the number who implement sustainable farming practices.

e Achievable: Partner with local NGOs, youth organizations, and women’s groups to
reach a broad base of participants.

e Relevant: Social inclusivity is crucial for ensuring that all community members,
especially marginalized groups, have the opportunity to lead and participate in
agricultural transformation.

e Time-bound: Train 5,000 women and youth by end of 2025, with progress reports on
leadership positions and initiatives initiated by these groups.



Key Actions:

e Launch youth and women-centered training programs focused on leadership, technical
skills, and entrepreneurial practices in agriculture.

« Facilitate mentorship programs where experienced agricultural leaders provide
guidance to youth and women.

o Organize community leadership workshops, networking events, and agricultural
forums where youth and women can share experiences, challenges, and solutions.

Expanded Key Actions for Social Inclusivity with SMART Objectives and
Pathways

Key Action 1: Launch Youth and Women-Centered Training Programs Focused on
Leadership, Technical Skills, and Entrepreneurial Practices in Agriculture

SMART Objective:

e Specific: By 2026, launch 15 youth and women-centered training programs,
targeting 2,500 participants (50% youth, 50% women), focused on developing
leadership skills, technical expertise, and entrepreneurial practices in agriculture.

e Measurable: Track the number of participants completing the programs, monitor
post-training employment or business ventures, and measure the increase in
agricultural productivity or business success of participants. Aim for a 30%
increase in income for those starting businesses or improving agricultural practices
after training.

e Achievable: Collaborate with agricultural experts, business mentors, and local
training centers to develop relevant training content and ensure its accessibility to
both youth and women.

« Relevant: This action supports empowerment by building skills, confidence, and
leadership capacity, ensuring that youth and women can participate more effectively
in agriculture and its associated industries.

e Time-bound: Implement 15 training programs by 2026, with the first program
launched in early 2025.

Pathways:

e Curriculum Development: Design training programs that address key areas, such as
leadership development, crop management, agribusiness skills, financial literacy,
and marketing. Ensure that training is tailored to the specific needs of women and
youth.

o Partnership with Experts: Collaborate with local agricultural universities,
businesses, and experienced mentors to provide expert-led workshops. Include guest
speakers who are successful women and youth entrepreneurs in agriculture.

e Accessibility and Inclusion: Ensure that programs are accessible by offering flexible
timings, providing transportation support, or hosting programs in local community
centers. Provide opportunities for online learning for those in remote areas.

e Monitoring and Evaluation: After completion of training, follow up with
participants to evaluate their progress, provide additional resources if needed, and
assess the impact on their agricultural ventures or businesses.



Key Action 2: Facilitate Mentorship Programs Where Experienced Agricultural
Leaders Provide Guidance to Youth and Women

SMART Objective:

Specific: By 2026, match 500 youth and women participants with experienced
agricultural mentors, who will guide them in leadership development, business
creation, and advanced farming practices.

Measurable: Track the number of mentor-mentee matches, assess the impact of the
mentorship on participants’ agricultural practices, career paths, or business growth,
and set a target for 90% mentor satisfaction and 80% mentee progress in their
ventures.

Achievable: Partner with experienced agricultural leaders and professionals to create
a structured mentorship program, ensuring mentors are well-prepared to offer advice
and support to the youth and women in the program.

Relevant: This action fosters long-term relationships that not only provide technical
guidance but also inspire personal growth and confidence among youth and women in
agriculture.

Time-bound: Match 500 mentees with mentors by 2026, and provide ongoing
mentorship for at least one year per participant.

Pathways:

Mentor Recruitment: Identify and recruit successful agricultural leaders—farmers,
entrepreneurs, and agribusiness professionals—who are willing to dedicate time to
mentoring the next generation of farmers.

Mentorship Program Structure: Develop a clear program structure that sets
expectations for mentors and mentees. This should include regular meetings, goal
setting, and check-ins. Set up an online platform or mobile app for communication
and support.

Ongoing Training for Mentors: Provide mentors with training on how to guide and
support youth and women, ensuring they have the tools and skills to be effective
advisors. Encourage mentors to focus not just on technical skills but also on personal
development and leadership coaching.

Tracking Progress: Monitor the progress of mentees through regular feedback
sessions and assess the measurable improvements in their agricultural practices or
business development. Use surveys to gauge mentor and mentee satisfaction with the
program.



Key Action 3: Organize Community Leadership Workshops, Networking Events, and
Agricultural Forums Where Youth and Women Can Share Experiences, Challenges,
and Solutions

SMART Objective:

o Specific: By 2026, organize 20 community leadership workshops and 10
agricultural forums, bringing together youth and women farmers to share their
experiences, challenges, and solutions in agriculture. Aim to engage at least 5,000
participants in these events.

e Measurable: Track the number of participants at each event and measure the impact
on the participants' ability to network, share knowledge, and implement new solutions
on their farms or businesses. Target 80% participant satisfaction with the events.

o Achievable: Leverage existing community structures, such as local cooperatives and
agricultural associations, to host these events and ensure wide participation. Partner
with other organizations that focus on youth and women in agriculture.

« Relevant: This action enhances community leadership, knowledge exchange, and
collaborative problem-solving, all of which are crucial for creating inclusive,
sustainable agricultural communities.

e Time-bound: Organize 20 workshops and 10 forums by 2026, with the first
workshop held by the end of 2025.

Pathways:

o Event Planning and Partnerships: Work with local agricultural cooperatives,
government agencies, and NGOs to organize events. Identify speakers, facilitators,
and successful youth and women leaders to share their stories and provide advice.

e Venue and Logistics: Select easily accessible venues for these workshops and
forums, ensuring they are well-promoted and inclusive. Provide virtual options for
participants who cannot attend in person.

o Networking Opportunities: Design these events to be interactive, allowing
participants to network, exchange experiences, and form partnerships. Provide
platforms for small group discussions, peer learning sessions, and brainstorming on
common challenges.

o Feedback and Improvement: After each event, collect feedback from participants to
improve future workshops and forums. Identify successful ideas and projects shared at
the forums and follow up with participants to offer continued support.

Summary of Expanded Key Actions for Social Inclusivity:

1. Launch Youth and Women-Centered Training Programs:
o Objective: Launch 15 training programs for 2,500 youth and women by 2026,
focusing on leadership, technical skills, and entrepreneurship.
o Pathways: Develop curricula, partner with experts, and ensure accessibility
and ongoing support for participants.



2. Facilitate Mentorship Programs:

o Objective: Match 500 youth and women with experienced agricultural
mentors by 2026, with a focus on developing both business acumen and
leadership capabilities.

o Pathways: Recruit mentors, develop a mentorship structure, and track
progress through regular evaluations and feedback.

3. Organize Community Leadership Workshops, Networking Events, and
Agricultural Forums:

o Objective: Organize 20 leadership workshops and 10 agricultural forums by
2026, bringing together 5,000 youth and women to share ideas, challenges,
and solutions.

o Pathways: Partner with local organizations, design interactive events, and
provide networking opportunities for participants to enhance their leadership
skills and knowledge.

By implementing these SMART objectives and pathways, the goal is to ensure that youth
and women are equipped with the tools, skills, and support they need to thrive in
agriculture. Through leadership training, mentorship, and community engagement, this
strategy will foster social inclusivity and economic empowerment, ensuring a more
equitable and sustainable agricultural future.

4. Community-Centric Activities

Objective: Foster community engagement through the establishment of 200 farming
clusters and cooperatives by 2026.

SMART Breakdown:

o Specific: Establish 200 farming clusters that encourage farmers to share resources,
collaborate, and support one another.

o Measurable: Assess the success of these clusters by measuring the number of active
members, the volume of shared resources, and the increase in community-based
agricultural projects initiated.

« Achievable: Provide support and incentives for community leaders to form clusters
and guide them through the formation process.

o Relevant: These clusters will promote resource sharing, knowledge exchange, and
collaboration, which are essential for fostering a spirit of collective action and local
ownership of agricultural projects.

e Time-bound: Establish 200 clusters by 2026, with annual reviews to measure
progress and effectiveness.



Key Actions:

o Identify and train local cluster coordinators who will guide the formation and
sustainability of farming groups.

« Create a resource-sharing framework within each cluster, where farmers can exchange
tools, seeds, and knowledge.

« Organize quarterly peer-to-peer learning workshops where farmers from different
clusters can collaborate and share their experiences.

Expanded Key Actions for Community-Centric Activities with SMART
Objectives and Pathways

Key Action 1: Identify and Train Local Cluster Coordinators Who Will Guide the
Formation and Sustainability of Farming Groups

SMART Objective:

o Specific: By 2026, identify and train 100 local cluster coordinators in key regions, who
will support the formation, organization, and sustainability of farming groups in their
respective communities.

e Measurable: Track the number of trained cluster coordinators, monitor the growth and
sustainability of farming groups under their guidance, and set a target for 90% of farming
groups to remain operational and productive after 1 year of establishment.

e Achievable: Collaborate with local leaders, agricultural experts, and extension services to
identify potential coordinators and provide them with the necessary training and tools to
manage the groups effectively.

e Relevant: This action is essential to creating a community-driven framework for
sustainable agriculture, where local coordinators act as catalysts for change within their own
communities.

e Time-bound: Train 100 cluster coordinators by 2026, with the first training session taking
place in early 2025.

Pathways:

¢ Recruitment and Selection: Identify individuals with strong leadership potential, a
background in agriculture, and a commitment to their communities. Use a selection process
that includes interviews, local recommendations, and consultations with community leaders.

e Training Program: Develop a comprehensive training program that includes group
facilitation skills, conflict resolution, sustainable farming practices, resource
management, and leadership development. This program should be delivered in local
languages and accessible formats to ensure high engagement.

e Ongoing Support and Evaluation: Provide cluster coordinators with ongoing support
through regular check-ins, mentoring, and updates on best practices. Establish performance
metrics to evaluate the effectiveness of each coordinator’s work and the sustainability of the
groups they support.

e Networking and Resource Access: Foster networks of coordinators across regions to enable
information-sharing and collaboration. Ensure coordinators have access to technical
resources, funding opportunities, and government support to help farming groups thrive.



Key Action 2: Create a Resource-Sharing Framework Within Each Cluster, Where
Farmers Can Exchange Tools, Seeds, and Knowledge

SMART Objective:

Specific: By 2026, establish a resource-sharing framework within 50 farming clusters,
enabling farmers to exchange tools, seeds, and knowledge. Aim for at least 80% of farmers
within each cluster to participate in the sharing system.

Measurable: Track the resources exchanged within each cluster and monitor farmer
satisfaction with the system. Measure the increase in productivity or cost savings due to
shared resources, and aim for at least a 20% improvement in crop yields for participants.
Achievable: Develop the necessary infrastructure for resource sharing, including community
tool banks, seed exchanges, and information platforms. Ensure that the framework is easy
to access and use for all cluster members.

Relevant: This action is fundamental to fostering a sense of community solidarity and
mutual support. By enabling resource exchange, farmers can reduce costs, increase access to
high-quality inputs, and share valuable knowledge.

Time-bound: Implement the resource-sharing framework in 50 clusters by 2026, starting
with a pilot program in select regions in 2025.

Pathways:

Infrastructure Development: Set up community hubs or designated spaces for resource
storage and exchange, such as tool banks or seed banks. These hubs should be centrally
located within clusters for easy access.

Awareness and Engagement: Promote the benefits of resource-sharing to farmers through
community meetings, flyers, and social media. Emphasize how sharing tools and seeds can
reduce individual costs and improve overall community resilience.

Management and Monitoring: Establish clear guidelines on how resources are shared,
managed, and returned. Designate cluster leaders or coordinators to oversee the system’s
operation. Regularly assess the efficiency of the framework and gather feedback from
participants to refine it over time.

Collaboration with Partners: Partner with local agricultural suppliers, NGOs, and
government agencies to provide access to quality tools, seeds, and educational resources that
can be shared among farmers. Negotiate discounts or donations to ensure the sustainability of
the program.

Key Action 3: Organize Quarterly Peer-to-Peer Learning Workshops Where Farmers
from Different Clusters Can Collaborate and Share Their Experiences

SMART Objective:

Specific: By 2026, organize 40 peer-to-peer learning workshops across different farming
clusters, engaging at least 1,500 farmers from various regions. Aim for 90% of participants
to report improved agricultural practices and enhanced problem-solving skills after
attending the workshops.

Measurable: Track the number of farmers attending each workshop, assess the knowledge
and skills gained through post-workshop surveys, and measure the change in farming
techniques or productivity of participants after each workshop.



e Achievable: Organize quarterly workshops with the collaboration of cluster coordinators,
local agricultural experts, and successful farmers who can share their knowledge and
experiences.

o Relevant: Peer-to-peer learning is a powerful tool for fostering community collaboration
and knowledge exchange. This action will help farmers share practical solutions to common
challenges and improve their agricultural practices together.

e Time-bound: Hold 40 workshops by 2026, starting with the first session in the first quarter
of 2025.

Pathways:

e Content and Format: Design the workshops to be interactive and hands-on, with
opportunities for farmers to engage in group discussions, problem-solving activities, and on-
site demonstrations. Focus on topics such as regenerative agriculture, crop management,
marketing strategies, and sustainable farming techniques.

o Facilitators and Speakers: Invite local agricultural experts, experienced farmers, and even
successful entrepreneurs to serve as facilitators or guest speakers. These experts can share
best practices, technical knowledge, and real-world experiences that resonate with farmers.

e Venue and Accessibility: Rotate the locations of the workshops across different clusters to
ensure wide participation. Provide transportation support for farmers who need assistance
attending the workshops. Consider also offering virtual sessions for those who cannot attend
in person.

e Follow-Up and Continued Learning: After each workshop, encourage farmers to apply
what they have learned and report back on their progress. Create a learning platform or
community of practice where farmers can continue sharing experiences, challenges, and
successes beyond the workshops.

Summary of Expanded Key Actions for Community-Centric Activities:

1. Identify and Train Local Cluster Coordinators:
o Objective: Train 100 coordinators by 2026 to guide the formation and sustainability
of farming groups.
o Pathways: Recruit, train, and provide ongoing support to coordinators; track and
evaluate the performance of farming groups under their guidance.
2. Create a Resource-Sharing Framework Within Each Cluster:
o Obijective: Establish resource-sharing frameworks in 50 clusters by 2026, with at
least 80% participation from farmers.
o Pathways: Set up tool and seed banks, promote awareness, and collaborate with
partners to provide resources. Monitor and assess the effectiveness of the system.
3. Organize Quarterly Peer-to-Peer Learning Workshops:
o Objective: Organize 40 workshops by 2026, engaging 1,500 farmers and improving
agricultural practices.
o Pathways: Organize interactive workshops with expert facilitators, ensure
accessibility, and track the improvement in farmers’ practices and knowledge.

By implementing these SMART objectives and pathways, the initiative will build
community solidarity, enhance collaborative problem-solving, and create sustainable



agricultural practices. These actions will ensure that communities become self-reliant, with
farmers supporting one another through knowledge exchange, resource sharing, and
collective learning.

5. Trust Building and Excitement

Objective: Increase trust and excitement for sustainable agriculture by showcasing 50
successful community projects annually, generating a 30% increase in participation in
our programs by end of 2025.

SMART Breakdown:

o Specific: Showcase 50 local success stories each year that demonstrate the tangible
benefits of sustainable agricultural practices. This will include improved yields, better
market access, and stronger community ties.

e Measurable: Measure the increase in participation rates, with a goal of seeing a 30%
growth in community involvement in agricultural initiatives by 2025.

o Achievable: Leverage social media, local events, and storytelling platforms to
amplify these success stories and motivate others to join the movement.

« Relevant: Highlighting real-world successes will inspire more farmers, youth, and
women to adopt sustainable farming practices and engage in community-driven
agricultural initiatives.

e Time-bound: Showcase 50 success stories each year, with a 30% increase in program
participation by 2025.

Key Actions:

o Create a dedicated media campaign that focuses on local champions and their
achievements in sustainable farming.

o Organize community events and farm tours to directly showcase the impact of our
initiatives.

o Use digital platforms (e.g., social media, blogs, and podcasts) to share success stories
widely, building excitement and trust in the process.

Expanded Key Actions for Trust Building with SMART Objectives and
Pathways

Key Action 1: Create a Dedicated Media Campaign that Focuses on Local Champions
and Their Achievements in Sustainable Farming



SMART Objective:

e Specific: By 2025, launch and run an ongoing media campaign that highlights 50 local
champions (farmers and community leaders) who have made significant strides in
sustainable farming. Aim for at least 80% of target communities to report increased trust
in the initiative and a 20% rise in engagement from new farmers.

e Measurable: Track media campaign reach through metrics such as views, shares, and
engagement on social media. Conduct pre- and post-campaign surveys to measure
community trust and awareness of sustainable practices.

e Achievable: Partner with local journalists, content creators, and media outlets to ensure that
the stories of local champions are well-publicized and resonate with community members.

o Relevant: Showcasing local champions serves to validate the success of the initiative, making
sustainable farming practices more relatable and inspiring for other farmers.

e Time-bound: Feature at least 10 local champions per year, for a total of 50 by 2026. Start
the campaign with the first stories launched in the first quarter 0f2025.

Pathways:

o ldentifying Champions: Work with community leaders, agricultural extension officers, and
cluster coordinators to identify local champions who have demonstrated innovative and
successful sustainable farming practices.

e Media Partnerships: Collaborate with local TV stations, radio programs, newspapers, and
online platforms to share these stories. Establish a multimedia approach, utilizing videos,
interviews, articles, and social media to reach a wide audience.

e Campaign Strategy: Design a content calendar that features different champions every
month, with stories focusing on overcoming challenges, innovative solutions, and positive
impact. Highlight not just farming techniques, but also the social and economic
transformations these champions are leading.

e Community Involvement: Involve the featured champions in the creation of their own
stories, ensuring their voices and experiences are authentically represented.

Key Action 2: Organize Community Events and Farm Tours to Directly Showcase the
Impact of Our Initiatives

SMART Objective:

e Specific: By end of 2025, organize 12 community events and 30 farm tours each year,
engaging at least 5,000 farmers and community members to showcase the impact of
sustainable farming initiatives and drive direct engagement.

e Measurable: Track attendance at each event and farm tour, measuring satisfaction and
learning outcomes through surveys. Collect feedback on how these events have influenced
participants' trust and commitment to adopting sustainable practices.

e Achievable: Leverage existing community structures and local farmers to host these events.
Utilize local leaders and farmers as guides and speakers during tours to make the events
more relatable.

e Relevant: Direct engagement through events and farm tours will build tangible trust by
allowing community members to see firsthand the benefits of sustainable farming.

e Time-bound: Start organizing farm tours and events in2025, and aim to host 12 events and
30 tours by 2026, with an increasing number of participants each year.

Pathways:



e Event Planning: Organize quarterly events and farm tours in different regions to ensure
broad community engagement. Collaborate with local agricultural experts to offer practical
demonstrations on sustainable farming techniques, crop management, and soil health.

e Participant Involvement: Invite local champions to host farm tours and share their success
stories. Engage farmers and community members as speakers during the events, allowing
them to share their experiences and challenges.

o Logistics and Accessibility: Provide transportation to ensure all interested farmers can attend
the events and tours, especially those from remote or underserved areas. Use local venues and
farms for easy access and to highlight the real-world impact of the program.

e Impact Showcases: Highlight measurable outcomes from these events, such as improved
yields, cost savings, and community cohesion. Allow participants to ask questions, engage
in discussions, and take part in interactive sessions to build a deeper connection to the
program.

Key Action 3: Use Digital Platforms (e.g., Social Media, Blogs, and Podcasts) to Share
Success Stories Widely, Building Excitement and Trust in the Process

SMART Objective:

o Specific: By 2026, develop and maintain a digital content hub (including social media
accounts, blogs, and podcasts) to share at least 200 success stories from farmers and local
champions. Aim for 50,000 unique visitors per year to engage with the content and 80% of
followers to report an increase in trust and interest in sustainable agriculture.

e Measurable: Track engagement through metrics such as website traffic, social media reach
(likes, shares, comments), podcast listens, and feedback from surveys. Measure the increase
in program participation following the release of success stories.

e Achievable: Build a content team, including social media managers, writers, and podcast
producers, to consistently generate high-quality content that resonates with diverse audiences.

¢ Relevant: Digital platforms are powerful tools for reaching wider and younger audiences,
building trust by sharing authentic stories, successes, and progress in real time.

e Time-bound: Launch the digital platform in early2025, aiming for 200 success stories to be
shared by 2026, with a growing number of monthly visitors and followers each year.

Pathways:

e Content Creation: Create a mix of content, including written blogs, video success stories,
infographics, and podcast episodes. Focus on real-life examples of farmers overcoming
challenges using sustainable farming practices.

e Social Media Strategy: Develop a targeted social media campaign that uses platforms such
as Facebook, Instagram, Twitter, and YouTube to share these stories. Encourage users to
share their own stories and experiences, creating a sense of community online.

e Podcasting: Launch a series of podcasts where farmers, community leaders, and agricultural
experts discuss the impact of sustainable farming, share best practices, and explore
challenges. Feature different farming clusters and regions to show diversity in agricultural
solutions.

e Online Campaigns: Leverage the power of hashtags, live Q&A sessions, and community
challenges to build momentum and encourage participation. Run targeted campaigns around
key agricultural events or seasonal topics.

o Feedback and Interaction: Provide opportunities for the audience to ask questions,
comment, and share their thoughts on digital content. Use this feedback to improve future
content and ensure it resonates with the audience.



Summary of Expanded Key Actions for Trust Building:

1. Create a Dedicated Media Campaign to Focus on Local Champions:
o Objective: Showcase 50 local champions by 2026 and increase community trust by
20%.
o Pathways: Identify champions, partner with media outlets, and use multimedia to
share stories.
2. Organize Community Events and Farm Tours:
o Obijective: Host 12 events and 30 farm tours annually, engaging 5,000+ participants
and increasing trust.
o Pathways: Organize events in various regions, involving local champions, and
provide accessible transportation.
3. Use Digital Platforms to Share Success Stories Widely:
o Objective: Develop a content hub to share 200 success stories by 2026, engaging
50,000 visitors annually.
o Pathways: Create written, video, and audio content, engage social media followers,
and use online campaigns to generate excitement and build trust.

By executing these trust-building actions through well-planned media campaigns,
community events, and digital platforms, we can increase transparency, foster a sense of
shared ownership, and inspire other farmers to join the movement toward sustainable
agriculture. The process will generate excitement, motivation, and commitment,
reinforcing the credibility of grassroots agricultural initiatives and ensuring long-term support
from the community.

Conclusion

This strategy outlines a clear, SMART framework for promoting sustainable, community-
centric agricultural transformation. By addressing environmental sustainability, economic
viability, and social inclusivity, we aim to create lasting, grassroots-driven change that
empowers communities, builds trust, and ensures that agriculture remains a viable and
thriving industry for future generations. Through continuous monitoring and evaluation, we
will adjust our efforts to meet the evolving needs of the communities we serve and ensure the
long-term success of our agricultural programs.

Breakdown of the activities that Farmer's Pride International (FP1) undertakes during the
initial stages of a project in any country, from the moment partners or donors approach the
organization to the time the project is completed and the organization exits the country.

1. Initial Engagement and Partner Outreach

e Activity: Partner Identification and Relationship Building



o

o

Description: The process begins when donors, government bodies, or NGOs express
interest in working with Farmer’s Pride International. FPI identifies key
stakeholders, including local farmers, community leaders, government
representatives, and other agricultural organizations.
Objective: Establish strong, transparent, and cooperative relationships with relevant
partners.
Actions:
= Initial meetings and consultations with potential partners (e.g., government
agencies, NGOs, international donors, and community representatives).
» Identifying mutual objectives and aligning the project’s vision with the needs
of the local population.
» Drafting Memoranda of Understanding (MOUSs) and agreements with
partners and donors.

o Activity: Needs Assessment and Baseline Study

o

Description: FPI conducts an in-depth needs assessment of the target country or
region. This study identifies specific agricultural needs, challenges, opportunities, and
existing resources.

Objective: Ensure that the interventions are well-targeted, practical, and tailored to
the context of the country.

Actions:
= Conduct field visits to assess agricultural practices, infrastructure, market
access, water availability, and any other relevant factors.
= Interview local farmers, agricultural experts, and community leaders to
understand the most pressing needs.
= Collect data to establish baseline metrics for future project evaluation.

2. Project Design and Planning

e Activity: Project Design and Proposal Development

@)

o

Description: FPI works with key stakeholders to design the project, identifying
objectives, scope, timeline, resources, and expected outcomes. This includes
developing a detailed project proposal that outlines all activities, from
implementation to monitoring and evaluation.
Objective: Ensure that all aspects of the project are aligned with the goals of the
stakeholders and the needs of the community.
Actions:
= Develop the project proposal that includes SMART objectives, expected
impacts, resources, funding requirements, and timelines.
= Define roles and responsibilities for all project partners and participants.
= Integrate sustainable practices into the project plan, focusing on regenerative
agriculture, empowerment of women and youth, and community engagement.
» Develop risk management plans to mitigate any potential challenges during
implementation.

e Activity: Donor and Partner Engagement

o

Description: FPI secures necessary funding for the project through formal
agreements with donors or partners.
Objective: Secure the required financial and logistical resources for project
execution.
Actions:
= Finalize funding agreements with donors or development agencies.
= Establish the funding schedule and monitoring mechanisms with partners.
» Conduct fundraising activities if necessary (e.g., seeking additional funding
from international organizations, government agencies, or private sector
partners).



3. Implementation Phase

e Activity: Team Setup and Training

o

Description: FPI establishes a dedicated project team, often including local staff and
experts, and provides them with the necessary training and resources to ensure
successful project execution.
Objective: Build local capacity and ensure that project staff can effectively carry out
the plan.
Actions:
» Recruit and train local staff or community facilitators.
= Provide technical training on sustainable agricultural practices, water
management, and any relevant technologies or methodologies.
= Organize capacity-building workshops for community members, including
women and youth.

e Activity: Infrastructure Development and Resource Allocation

o

Description: FPI ensures that the required infrastructure and resources (e.g.,
agricultural tools, irrigation systems, processing facilities) are in place for project
activities to begin.
Objective: Ensure that the necessary infrastructure is available for project success.
Actions:
= Set up farmer cooperatives or clusters for resource sharing.
= Procure and distribute agricultural tools, seeds, and other necessary materials
to farmers.
= Develop infrastructure like irrigation systems, warehouses for storage, or
processing plants for value addition.
» Facilitate the establishment of market linkages and access to value-added
agricultural markets.

e Activity: Project Execution and Monitoring

o

Description: FPI begins the hands-on work of implementing the project, executing
activities such as training, resource provision, and community development.
Objective: Begin the actual work of changing farming practices and building
sustainable systems.
Actions:
» Implement training programs in regenerative farming practices, value-added
agriculture, and market access.
= Regular field visits to monitor the progress and provide on-the-ground
support to farmers.
= Track the adoption of practices and technology by farmers.
» Create feedback loops with local farmers and stakeholders to ensure activities
meet their needs.

e Activity: Ongoing Monitoring and Evaluation

o

Description: FPI continuously monitors the project’s impact using surveys, focus
groups, and on-the-ground evaluations to track progress and assess outcomes.
Objective: Measure the project’s effectiveness and make adjustments where
necessary.
Actions:
»  Conduct regular evaluations of the project’s impact on crop yields, income,
gender empowerment, and environmental sustainability.
= Use data to adjust project activities as necessary, ensuring continuous
improvement.
»= Maintain transparent communication with donors and partners regarding the
project’s progress.

4. Knowledge Sharing and Scaling Up



o Activity: Dissemination of Knowledge and Best Practices

o

Description: As the project progresses, FPI shares successful strategies,
methodologies, and lessons learned with local farmers and stakeholders, and scales up
the best practices.
Objective: Ensure long-term impact by empowering communities with knowledge.
Actions:
* Document success stories and case studies that highlight the project’s impact.
» Share findings through workshops, local media, and online platforms to
inspire further adoption of innovative agricultural practices.
» Build local networks that will sustain the impact after FPI’s exit.

e Activity: Building Partnerships for Scale

o

Description: As FPI prepares for project closure, efforts are made to ensure that local
farmers and stakeholders are capable of continuing the work.

Objective: Facilitate a smooth transition that enables sustainability after project
completion.

Actions:
=  Work with local government agencies, NGOs, and private-sector partners to

ensure the scaling of successful initiatives.
= Help local farmers establish cooperatives or networks that can continue to
support each other after FPI’s exit.

5. Project Closure and Exit Strategy

e Activity: Final Evaluation and Reporting

o

Description: FPI conducts a final project evaluation to assess the long-term
sustainability of the outcomes and document the final results.
Objective: Ensure that the project has met its objectives and that outcomes will be
sustained.
Actions:
= Prepare a comprehensive final report detailing the project’s achievements,
challenges, and future recommendations.
» Share findings with donors, government agencies, and other stakeholders.
» Conduct a final review meeting with all partners to discuss the outcomes and
future possibilities.

e Activity: Exit Strategy Implementation
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Description: FPI ensures that the project can continue without its direct involvement,
transitioning responsibility to local partners.
Objective: Ensure the community can sustain the improvements made by the project.

Actions:
» Hand over ongoing activities to local stakeholders, such as government

agencies, farmer cooperatives, or NGOs.
= Ensure that all stakeholders have the capacity and resources to continue the

work independently.
» Facilitate a closing ceremony or event that celebrates the project’s

achievements.

6. Post-Project Follow-Up and Support

e Activity: Ongoing Monitoring and Support

o

Description: After the project has closed, FPI continues to monitor the impact of its

work and provides support if necessary.
Objective: Ensure that long-term outcomes are maintained and that lessons learned

can inform future projects.



o Actions:
= Regular follow-ups with local stakeholders to assess the sustainability of the
project’s impacts.
= Offer periodic support and advice if requested by local partners.
» Share any new knowledge or innovations with the community.

By following this structured process, Farmer’s Pride International ensures the successful
implementation of agricultural projects in any country, with a strong emphasis on community
involvement, sustainability, and empowerment.



High-Value Crops Focused by Farmer's Pride for Value Addition, Processing,
and Export Marketing

Farmer's Pride International is focusing on a range of high-value crops that are not only
suited for local consumption but also offer significant potential for value addition, processing,
and export marketing. These crops have been strategically selected due to their high demand
both locally and internationally, along with their ability to thrive in various climates, and their
capacity to undergo significant value addition.

The crops being focused on include:

Tomatoes (for Tomato Paste)
Paprika (Chili Peppers)
Citrus (Oranges and Lemons)
Mangoes

Onions

Potatoes

Soya beans

Rice

9. Wheat,

10. Sunflower

11. Safflower

12. Moringa

CONoGRrLNE

Below is a detailed breakdown of each crop, including planting quantities, estimated harvest
value, and potential export markets.

1. Tomatoes (Used for Tomato Paste)
Annual Planting Quantities:

e Hectares per year: 50 hectares
e Tomato yield per hectare: 40 tons
e Total yield per year: 2,000 tons



Harvest Value:

e Market value per ton of fresh tomatoes: USD 300 / BWP 4,500
o Total harvest value: USD 600,000 / BWP 9,000,000 (2,000 tons)

Value-Added Products:

e Tomato paste yield per ton: Approximately 200 kg of tomato paste from 1 ton of fresh
tomatoes.

e Tomato paste price per kg: USD 4 / BWP 60

e Processed quantity per year: 2,000 tons of fresh tomatoes x 200 kg paste per ton = 400,000
kg (400 tons) of tomato paste.

e Processed value: 400,000 kg x USD 4 = USD 1,600,000 / BWP 24,000,000

Export Markets:

e South Africa, Zambia, Kenya, United Arab Emirates (UAE), and European Union (EU)
countries.
e USD 1.6 million in processed tomato paste export value annually.

2. Paprika (Chili Peppers)
Annual Planting Quantities:
e Hectares per year: 30 hectares
o Paprika yield per hectare: 5 tons
o Total yield per year: 150 tons

Harvest Value:

e Market value per ton: USD 1,500 / BWP 22,500
e Total harvest value: USD 225,000/ BWP 3,375,000

Value-Added Products:

Paprika powder yield per ton: 40% of the fresh weight, i.e., 600 kg per ton of paprika.
Paprika powder price per kg: USD 10/ BWP 150

Processed quantity per year: 150 tons x 600 kg = 90,000 kg (90 tons) of paprika powder.
Processed value: 90,000 kg x USD 10 = USD 900,000 / BWP 13,500,000

Export Markets:

e South Africa, Zimbabwe, Kenya, United States, and European Union (EU).
e USD 900,000 in paprika powder export value annually.

3. Citrus (Oranges and Lemons)



Annual Planting Quantities:

e Hectares per year: 40 hectares
e Citrus yield per hectare: 25 tons (combined for both oranges and lemons)
e Total yield per year: 1,000 tons

Harvest Value:

o Market value per ton of citrus (oranges and lemons): USD 600 / BWP 9,000
e Total harvest value: USD 600,000 / BWP 9,000,000

Value-Added Products:

Juice yield per ton: 60% of the fresh weight, i.e., 600 liters per ton.

Orange and lemon juice price per liter: USD 2 / BWP 30

Processed quantity per year: 1,000 tons x 600 liters = 600,000 liters of juice.
Processed value: 600,000 liters x USD 2 = USD 1,200,000 / BWP 18,000,000

Export Markets:

e South Africa, Middle East, European Union (EU), and China.
e USD 1.2 million in citrus juice export value annually.

4. Mangoes

Annual Planting Quantities:
e Hectares per year: 50 hectares
e Mango yield per hectare: 10 tons
o Total yield per year: 500 tons

Harvest VValue:

e Market value per ton of fresh mangoes: USD 1,200 / BWP 18,000
e Total harvest value: USD 600,000 / BWP 9,000,000

Value-Added Products:

Dried mango yield per ton: 30% of the fresh weight, i.e., 300 kg per ton of mangoes.
Dried mango price per kg: USD 8 / BWP 120

Processed quantity per year: 500 tons x 300 kg = 150,000 kg (150 tons) of dried mangoes.
Processed value: 150,000 kg x USD 8 = USD 1,200,000 / BWP 18,000,000

Export Markets:

e South Africa, UAE, United Kingdom, and China.
e USD 1.2 million in dried mango export value annually.



5. Onions

Annual Planting Quantities:

e Hectares per year: 25 hectares
e Onion yield per hectare: 20 tons
o Total yield per year: 500 tons

Harvest Value:

o Market value per ton of fresh onions: USD 500 / BWP 7,500
e Total harvest value: USD 250,000 / BWP 3,750,000

Value-Added Products:

Dehydrated onion yield per ton: 10% of the fresh weight, i.e., 100 kg per ton of onions.
Dehydrated onion price per kg: USD 5/ BWP 75

Processed quantity per year: 500 tons x 100 kg = 50,000 kg (50 tons) of dehydrated onions.
Processed value: 50,000 kg x USD 5 = USD 250,000 / BWP 3,750,000

Export Markets:

e South Africa, Zambia, and European Union (EU).
e USD 250,000 in dehydrated onion export value annually.

6. Potatoes
Annual Planting Quantities:

e Hectares per year: 30 hectares
o Potato yield per hectare: 25 tons
o Total yield per year: 750 tons

Harvest VValue:

e Market value per ton of potatoes: USD 350 / BWP 5,250
e Total harvest value: USD 262,500 / BWP 3,937,500

Value-Added Products:

e Processed potato products (e.g., chips, fries) yield 30% of fresh weight, i.e., 7.5 tons per 25
tons.

e Potato chips price per kg: USD 7 / BWP 105

e Processed quantity per year: 750 tons x 30% = 225 tons of processed potato products.

e Processed value: 225,000 kg x USD 7 = USD 1,575,000 / BWP 23,625,000

Export Markets:

e South Africa, Botswana, and Mauritius.



e USD 1.575 million in processed potato products export value annually.

7. Wheat

Annual Planting Quantities:

e Hectares per year: 100 hectares
e Wheat yield per hectare: 4 tons
o Total yield per year: 400 tons

Harvest Value:

e Market value per ton: USD 250 / BWP 3,750
e Total harvest value: USD 100,000 / BWP 1,500,000

Value-Added Products:

Flour yield per ton: 80% of the wheat weight, i.e., 800 kg of flour per ton.

Flour price per kg: USD 0.5/ BWP 7.5

Processed quantity per year: 400 tons x 800 kg = 320,000 kg (320 tons) of flour.
Processed value: 320,000 kg x USD 0.5 = USD 160,000 / BWP 2,400,000

Export Markets:

e South Africa, Zambia, Malawi, and the EU.
e USD 160,000 in processed wheat flour export value annually.

8. Rice
Annual Planting Quantities:

e Hectares per year: 50 hectares
e Rice yield per hectare: 5 tons
o Total yield per year: 250 tons

Harvest Value:



Market value per ton: USD 400 / BWP 6,000
Total harvest value: USD 100,000 / BWP 1,500,000

Value-Added Products:

Rice milling yield: 68% of the raw rice weight, i.e., 3.4 tons of processed rice per 5 tons of
raw rice.

Processed rice price per ton: USD 600 / BWP 9,000

Processed quantity per year: 250 tons x 68% = 170 tons of processed rice.

Processed value: 170 tons x USD 600 = USD 102,000 / BWP 1,530,000

Export Markets:

South Africa, Zambia, Kenya, and Nigeria.
USD 102,000 in processed rice export value annually.

9. Soybeans

Annual Planting Quantities:

Hectares per year: 70 hectares
Soybean yield per hectare: 2.5 tons
Total yield per year: 175 tons

Harvest Value:

Market value per ton: USD 700 / BWP 10,500
Total harvest value: USD 122,500 / BWP 1,837,500

Value-Added Products:

Soybean oil yield per ton: 18% of the raw weight, i.e., 450 liters of oil per 2.5 tons.
Soybean oil price per liter: USD 3/ BWP 45

Processed quantity per year: 175 tons x 450 liters = 78,750 liters of soybean oil.
Processed value: 78,750 liters x USD 3 = USD 236,250 / BWP 3,543,750

Export Markets:

South Africa, Zambia, Zimbabwe, and China.
USD 236,250 in processed soybean oil export value annually.

10. Moringa

Annual Planting Quantities:



e Hectares per year: 30 hectares
e Moringa yield per hectare: 5 tons of leaves
o Total yield per year: 150 tons

Harvest Value:

e Market value per ton of moringa leaves: USD 1,000 / BWP 15,000
o Total harvest value: USD 150,000 / BWP 2,250,000

Value-Added Products:
e Moringa powder yield per ton: 10% of fresh leaves, i.e., 100 kg of powder per ton of
moringa leaves.
e Moringa powder price per kg: USD 25/ BWP 375

e Processed quantity per year: 150 tons x 100 kg = 15,000 kg (15 tons) of moringa powder.
e Processed value: 15,000 kg x USD 25 = USD 375,000 / BWP 5,625,000

Export Markets:

e USA, UK, Middle East, and Australia.
e USD 375,000 in processed moringa powder export value annually.

11. Sunflower
Annual Planting Quantities:
e Hectares per year: 40 hectares

o Sunflower yield per hectare: 3 tons
o Total yield per year: 120 tons

Harvest VValue:

e Market value per ton: USD 800 / BWP 12,000
e Total harvest value: USD 96,000 / BWP 1,440,000

Value-Added Products:

Sunflower oil yield per ton: 40% of raw weight, i.e., 1,200 liters per 3 tons.

Sunflower oil price per liter: USD 2.5/ BWP 37.5

Processed quantity per year: 120 tons x 40% = 48 tons of sunflower oil (48,000 liters).
Processed value: 48,000 liters x USD 2.5 = USD 120,000 / BWP 1,800,000

Export Markets:

e South Africa, Kenya, UAE, and EU.
e USD 120,000 in processed sunflower oil export value annually.



12. Safflower

Annual Planting Quantities:
e Hectares per year: 20 hectares
o Safflower yield per hectare: 1.5 tons
o Total yield per year: 30 tons

Harvest Value:

e Market value per ton: USD 1,500 / BWP 22,500
e Total harvest value: USD 45,000 / BWP 675,000

Value-Added Products:

Safflower oil yield per ton: 35% of raw weight, i.e., 525 liters per ton.

Safflower oil price per liter: USD 3/ BWP 45

Processed quantity per year: 30 tons x 35% = 10.5 tons (10,500 liters) of safflower oil.
Processed value: 10,500 liters x USD 3 = USD 31,500 / BWP 472,500

Export Markets:

e South Africa, UAE, India, and China.
e USD 31,500 in processed safflower oil export value annually.

Summary of High-Value Crops for Value Addition and Export:

Crop An_nual Harvest Value Processed Process_ed Export Value
Yield (USD) Product Quantity (USD)
Tomatoes 2,000 tons  USD 600,000 Tomato Paste 400 tons uUSD 1,600,000
Paprika 150 tons USD 225,000 Paprika Powder 90 tons USD 900,000
Citrus 1,000 tons USD 600,000 Juice 600,000 liters USD 1,200,000

Mangoes 500 tons USD 600,000 Dried Mangoes



